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Our Mission

We finance, build, and operate
exceptional affordable housing so
that the people we serve may have a
dignified home, a healthy and
hopeful future and attain economic
independence. p—
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Century Villages at Cabrillo

Century serves as the backbone of this 27-acre
dffordable housing community in Long
Beach. Creating the physical and social
conditions for more than 15 on-site service
providers partners to collaborate and serve the
needs of residents. Approximately 2100 people
call CVC home, including veterans and families
and children who have previously experienced
homelessness.
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Century’s Integrated Approach

Maintaining

Property R:g:sr'gfa Resident
Management Team Services
Approach
Community
Engagement
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Different Lenses
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Understand-Different lenses- PM and Case management often look through very different lenses. 
RS/CM- Focus is on the individual outcome
PM- Focus is on the community as a whole (as well as the individual)
Common Language- Necessary to understand each other’s point of view- Find common ground
PM/RS cross training- (PM=Mental health 1st aid, Trauma Informed Care. RS= Fair Housing, Basic knowledge of PM’s lease agreement and Rules. 



The Common Goal

Resident
Services

Property
Management
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PUTTING THE HOUSING
RETENTION PLAN
INTO PRACTICE

CLEAR UNDERSTANDING
COMMUNICATION IRAINING OF ROLES

SHARED LANGUAGE COLLABORATION SHARED VISION ACCOUNTABILITY
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REQUIREMENTS

ﬁ Patience-with each other and the process.
ﬁ Flexibility - to work together for the common goal.

Trust- that everyone is working hard to achieve the
ﬁ best outcome for the resident and community.

ﬁ Commitment-To learning the process,
understanding roles/responsibilities. No half-
measures!

Expect to negotiate!
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Expect to negotiate!  Be considerate of each other’s roles and points of view as well as legal/regulatory constraints. 
Center your negotiations on finding a solution to the problem.  IE. Why send a Cure or Quit notice when a simple conversation may do the trick! 
  
Stay focused on solving the  problem at hand.  
  
Follow the steps and be as consistent as possible with implementation- Failure to do so, may put you in jeopardy of violating Fair Housing Rights.
  
Avoid conjecture- Work with only the facts!- It’s easy to make assumptions about people’s behavior, but not knowing or having the background or facts of the issue can lead to bad decisions- (IE. The person was creating a nuisance by acting erratically and running around naked)- Didn’t have money for medications that month or given wrong medications.
  
If you cannot come to a mutual agreement- Have your supervisors for both PM and RS hear the case and have them discuss offline and bring the decision back to the group.



THE TOOLS
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EVICTION CRITERIA

CENTURY

Affordable Housing 15 Qur Mission

Questions to Ask Qurselves

What is the problem? Do we have all the facts? Have we conducted a fair, complete and
thorough investigation?

Does the incident represent a lease violation?

Is a child or minor responsible for the problem? Is the parent willing to address the
problem and make amends, if necessary?

Have we involved the appropriate service provider and/or government agency?

To what extent does the incident or incidents jeopardize the health, well-being and safety
of others in the community?

Is the person or household preventing others from achieving their potential, from building
dreams, and/or reintegrating into society?

Is the behavior persistent, unmitigated, and unaddressed?

Are the behavior offensive, deleterious and/or a detriment to the community?

Is the behavior creating barriers for others and precluding their recovery and/or growth?

. Have we made a good faith, concerted effort to preserve housing?

. Does the resident and/or household wish to preserve its housing at CVC?

. Does the service provider support the case for preservation?

. Has the individual or household been afforded an opportunity to cure, if appropriate?

. Is our decision consistent with Mission, Values and Vision?

. Do we have the documentation to reasonably expect to prevail in a court of law?

. Have we appropriately administered our Four Step Housing Retention Plan and been

unsuccessful in our efforts to preserve/retain housing?
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ACTIVITIES AND RESULTS

200 households in PSH data set

132 referrals made 2018-2021

120 closed/cured cases ~ 94% retention ratio
12 cases remain open

5 evictions
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GLOBAL OUTCOMES

RETAINED PERMANENT HOUSING AT CVC

BENCHMARK CVC
' | H-qmg\:fqr:@ood:' ---------------------------------------
SOCIALIMEACT Repst]; | “Dedfeme, | 2016 | 2017 | 2018
A 6-month
Housing 90% 99% | 99% | 98%
Stability?
1-year
Housing 85% 01% | 97% | OR%
Stability?

IPermanent residents who moved in after June 30, 2019, and were in residence on December 31,
2019, were not included in the calculation of the six-month housing stability rate as they had vet to
pass the six-month housing mark.

Permanent residents who moved in after January 1, 2019, and were in residence on December 31,
2019, were not included in the calculation of the one-year housing stability rate as they had yet to
pass the one-year housing mark.
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