
READY TO RESPOND
LOS ANGELES



USE CHAT TO SEND YOUR QUESTIONS  

Q&A



WHERE ARE 
YOU CALLING 
FROM?

S H AR E  I N  T H E  C H AT



WHAT IS YOUR AFFILIATION?

A. Federal Agency

B. State Agency

C. Local Official

D. Non-Profit Organization

E. Academic Institution

F. Private Firm

G. Other

POLL



46 percent reported that they were not fully prepared to maintain operations and services 
following a disaster. The lowest level of preparedness related to Business Continuity was not 
having identified locations where administrative functions could relocate. 

75 percent of respondents reported they were not fully prepared in terms of having adequate 
disaster plans and clearly assigned staff roles. 

65 percent or respondents reported they were not fully prepared in terms of planning, 
communication, and engagement with residents. 

OWNERS AND OPERATORS 
OF AFFORDABLE HOUSING 
NEED A PLAN



RISKS EMERGE



MORNING 
AFTER, WHEN 
THE LIGHTS 
GO BACK ON



The New 
Normal



POLL
DO YOU HAVE A PLAN?

1. Yes

2. No



BUSINESS CONTINUITY TOOLKIT FOR 
AFFORDABLE HOUSING ORGANIZATIONS



Minimize building 
damage and 
ensure quick 
return to service

01
Support the 
safety, 
preparedness 
and recovery of 
residents

02
Maintain key 
business 
operations 
throughout a 
disaster

03

READY TO RESPOND WILL 
HELP YOU MEET THESE 
OBJECTIVES



BASIC COMPONENTS OF 
YOUR PLAN



SOMETIMES YOU HAVE TIME 
TO PREPARE, SOMETIMES 
YOU DON’T

T I MI N G  O F  E V E N T S



IDENTIFY 
YOUR RISKS

B E F O R E  Y O U  S TAR T

Air (Atmospheric) focuses on the effects of rising 
atmospheric temperatures, which leads to higher wind 
speeds driving more powerful tropical cyclones and 
extreme heat, in turn creating the conditions for 
drought and wildfires.

Water (Hydrologic) covers the consequences of sea 
level rise, storm surges and altered precipitation that 
lead to both flooding and drought.

Land (Geologic) covers the consequences of land 
movement including earthquakes and the movement 
of land resulting from compaction, which leads to 
liquefaction, erosion, landslides and subsidence.



Higher Risk 



IDENTIFY 
YOUR LEADER



Incident Command System



APPOINT STAFF 
RESPONSIBLE 
FOR: RESIDENTS, 
BUILDINGS AND 
BUSINESS



BUILD A 
PLAN THAT 
EMPHASIZES 
CHAIN OF 
COMMAND



Business Section Housing Section

Logistics 

Leadership



Scale Up or Down



22

Incident Commander

• Overrides normal 
operating procedures and 
protocols to direct 
organizational resources 
to disaster preparedness 
and response and 
recovery actions. 
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External Communications 
Liaison

• Directs and approves 
the organization’s 
messaging to media, 
funders, government 
agencies and other 
external stakeholders. 
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Business Continuity Chief

• Remains aware of the 
organization’s cash needs 
and insurance coverage, 
maintains vital business 
records, and oversees 
important financial and 
operational matters. 
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IT Team Leader

• Ensures the 
continuity of 
essential 
communications 
technology and 
computer systems. 



26

Housing Chief

• Directs the Building Protection 
and Resident Engagement 
Team Leaders to focus their 
efforts on emergency 
preparedness and response 
and recovery actions at each 
of the organization’s 
properties. 



27

Building Protection Team Leader

• Takes all actions 
necessary to protect the 
infrastructure of a 
building, including 
electrical, mechanical, 
water, steam, gas and 
elevator systems. 



28

Resident Engagement Team Leader

• Takes all actions 
necessary to 
communicate with 
residents to optimize 
their disaster 
preparedness



TOOLS: RESIDENTS, 
BUILDINGS, BUSINESS
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Emergency Update Flyer Template

• Resident 
Engagement Team 
Leader Tool

• Provides updated 
emergency info to 
residents

• Posted throughout 
a disaster

• Customizable Word 
Doc



TEST AND 
MAINTAIN 
YOUR PLAN



SIGN UP TO ACCESS THE 
FREE READY TO RESPOND TOOL


